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7) Maintain a file of minutes of all committees of the Board.

8) Ensure that the Board is acting at all times in accordance with these bylaws and consistent with the
policies of the Board.

The secretary of the Board may be assisted by a recording secretary who shall be appointed by the
President from the staff of the University.

5. Meetings of the Board of Trustees
A. Meetings

The Board of Trustees shall hold four meetings annually, one in each quarter of the calendar year on
dates and at places as the Board shall determine. An annual meeting of the board will be held in the
summer of each year to give the members the opportunity to plan and organize for the coming academic
year.

B. Special Meetings

Special meetings of the Board of Trustees shall be held whenever called by the Chair of the Board of
Trustees or by a majority of the trustees. Written notice of special meetings shall be sent to all trustees by
the Chair or Secretary of the Board with a clear statement of purpose(s) at least five days in advance.
Business at such special meetings shall be confined to the stated purpose(s).

C. Quorum

_A quorum for the transaction of business at meetings of the Board of Trustees shall consist of a majority of
the members.

All meetings of the Board and its committees shall be conducted in accordance with Roberts' Rules of

E. Freedom of Information Act
As required by the South Carolina Freedom of Information Act, all meetings of the Board of Trustees shall
be open to the public. The Board may move into executive session as stipulated in Section 30-4-70 of the

F. Each member of the Board of Trustees shall ha\}e one vote on all matters that require a formal
recording of votes.

Proxy voting shall not be permitted when members are absent from the meeting. Trustees absent from a
meeting can make their views known to other board members beforehand, but will not be allowed to
delegate their vote to another board member.

However, a member of the Board of Trustees who makes arrangements in advance to participate in board
meetings via electronic means (telephone or video conference) may have their vote recorded when roll-
call votes are taken.

6. Committees of the Board

A. 1) Executive Committee
The Executive Committee shall consist of the officers of the Board of Trustees and the chairs of the
standing committees, and previous board chairs who continue to serve as active trustees.

2) The Executive Committee may exercise the powers and transact business of the Board of Trustees in
recess except for the following actions, which shall be reserved for the Board:

To elect officers of the Board.

To change the institutional mission or purposes of the University.

To take any final action on any question radically affecting the indebtedness, the tangible
property, the operating budget, or iﬁe general policies of the Bm'versify.
3) _All actions taken by the Executive Committee in the interim between meetings of the Board shall be

reported prom ﬂ fo fﬂe
TR T SE SRR T thoreatter ratified by the full Board.

4. The Executive Committee shall assist the Chair of the Board and the President to assess the performance of
the Board and its members in carrying out their functions and duties and to assure the effectiveness of the
Board of Trustees and its committees.

a.
b. To appoint or remove the president.
c.
d.

B. Standing Committees

1. The Board shall establish such standing committees as it shall consider necessary and appropriate for the
discharge of its duties. Each shall have a written statement of purpose, role, and scope as approved by the
Board.

2. Each standing committee shall consist of no less than three members appointed by the Chair at the annual
meeting of the Board. At the time of appointment, the Chair shall designate the chair of each committee.

3. The chair of each standing committee shall provide a report of the proceedings of his/her committee to the full
Board of Trustees.
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8.

. To be responsible for the collection of all income and revenues of the University, to maintain adequate records

. To submit to the President and the Board of Trustees periodic and annual financial reports, to prepare such

. The president shall have final approval on the appointment of vice

A.

B.
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communication between the University and its external constituencies; to serve as the chief spokesperson of
the University and to represent the University and the Board of Trustees to the public, interpreting the goals
and values of the University to the community and also bringing back to the University information concerning
community needs and how the University might meet those needs.

Chief Financial Officer
1) Appointment

The chief financial officer of the University shall be appointed by the President for such term and
under such conditions as the President considers appropriate.

2) Functions and Responsibilities

The chief financial officer shall have the responsibility to control expenditures and to initiate
enforcement measures for conducting the financial affairs of the University with maximum security,
efficiency, and effectiveness. The powers and duties of the chief financial officer include the
following:

of all financial assets, liabilities, and transactions of all authorized appropriations, and to determine that funds
expended pursuant thereto are properly accounted for.

supplementary reports as may be necessary from time to time to keep the President and the Board of
Trustees fully informed concerning the current financial condition of the University.

c. To submit to the President estimates of income and expense and to submit such information as may be
necessary or useful to the President and the Board of Trustees in the determination of sound financial policy
and plans and the adoption of current and capital budgets.

Other Administrative Officers
1) Administrative Organization

The administrative organization of the University, including the functions and responsibilities of
senior officers of the University, shall be determined and established by the President, subject to the
approval of the Board of Trustees.

presidents and other senior officers of the University. Individuals appointed to such positions shall
serve in their capacities at the pleasure and will of the President, who shall also be responsible for
the effective performance of their function and responsibilities.

Amendments

None of these bylaws shall be subject to change by appeal, alteration, or suspension except by vote of two-
thirds of the members present at a meeting of the Board, those voting to amend being also a majority of the

Proposed amendments shall be submitted in writing to all members of the Board at least thirty days before the
meeting at which action on the amendment is to be taken by the Board.
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