VI.

VII.

FMU Trustee Orientation
May 25, 2016
1:00 pm —3:30 pm
President’s Board Room
Stokes Administration Building, Room 110

Brief History and Overview of FMU

The Organization and Operation of the University
a. Organizational Chart

b. Strategic Plan

c. Financial Reports

Trustee Responsibilities, Obligations and By-Laws
a. Trustee Bylaws

b. Naming of Facilities Policy

Board Committee Structure

a. Board Committee Charges

Board Meeting and Committee Assignments

a. Board Committee Listing

Tour of the University with Dr. Carter

Conclusion and Departure



