3. Each special committee shall present its report and recommendations as required to
the Board, to the President, or, upon request of the Chair, to the Executive
Committee.

7. Administration of the University
A. Vesting Authority

The authority for the administration of the University is vested by the Board of Trustees
in the President and such other officers of the University as may from time to time be
appointed by the President.

B. President

1. Appointment

a. The President is appointed by the Board of Trustees to serve for such term and on
such conditions as the Board considers appropriate. The President serves at the
pleasure of the Board of Trustees.

b. When the office of the President becomes vacant, or a vacancy is pending, the
Chair shall appoint a special committee on the nomination of a president from
among the membership of the Board and the faculty to seek and recommend to the
Board a person to fill the vacancy.

2. Powers and Duties of the President

The authority and functions of the President are explicitly delegated by the Board of
Trustees and include responsibility for all University educational and managerial affairs.
The President is the chief executive officer of the University and the executive agent of
the Board of Trustees. He/she exercises a general superintendence over all the affairs of
the University in accordance with the policies of the Board of Trustees and provides
leadership and advice to the Board in carrying out its responsibilities. The functions of
the President include, but are not limited to, the following:

a. To perform all acts and execute all documents necessary to make effective any
actions taken by the Board of Trustees and to implement all policies and plans
adopted by the Board.

b. To coordinate the preparation of policies and plans presented to the Board for its
adoption or approval, to consult with the Board in timely fashion on matters
appropriate to its policy-making functions and fiduciary responsibilities, to
provide the Board with the information it requires to meet its policy-making
responsibilities, and to advise the Board concerning actions to be taken.

c. To organize the administrative services of the University in consultation with the
Board and in accordance with Board policy, and to appoint administrative officers
and other professional staff by authority of the Board of Trustees.

d. To exercise leadership in working with the faculty and academic officers in
developing plans and proposals for educational programs and policies; to review
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and evaluate faculty proposals for major revision of educational programs and
policies and to present them to the Board with his recommendation concerning
their action; to bear responsibility for the orderly implementation of educational
programs and policies.

To appoint members of the faculty by authority of the Board of Trustees and to
provide leadership to the faculty in carrying out their responsibilities in teaching,
scholarship, and public service.

To have the power of final approval of all initial appointments, renewals of
appointment, promotions in rank, compensation, conferral of tenure and
termination of faculty and members of the administration and staff on
recommendation or advice of the appropriate vice president or other officers of
the University.

In the absence of specific provisions to the contrary in the bylaws and policies of
the Board of Trustees, to serve as the medium of communication between the
Board and the administration, faculty, staff, students, and alumni of the
University.

To assure the orderly management of fiscal and personnel affairs, the auxiliary
enterprises of the University, and the maintenance and development of its
financial and physical resources; to coordinate the preparation of the operating
and capital budgets of the University and to submit proposed budgets to the Board
of Trustees for its review and approval; to keep the Board fully informed of the
financial condition of the University and concerning trends affecting the
University's financial stability and strength.

i. To provide for the effective conduct of systematic, comprehensive, and
information-based institutional planning, to present such plans to the Board of
Trustees with his advice concerning action which may be needed, and to monitor
the effectiveness of educational and educational support programs of the
University in the light of its mission and long range development plans.

To represent the University in its relationships with related associations, other
institutions, the news media, governmental agencies, alumni, and the general
public; to assure the effectiveness of communications among internal
constituencies of the University on matters of shared concern; to assure the
effectiveness of communication between the University and its external
constituencies; to serve as the chief spokesperson of the University and to
represent the University and the Board of Trustees to the public, interpreting the
goals and values of the University to the community and also bringing back to the
University information concerning community needs and how the University
might meet those needs.
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