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Institutional Effectiveness Report Template 
 

Name of Program: Doctor of Nursing Practice (BSN to DNP) 

Year: 2024-2025 

Name of Preparer: Deborah L. Hopla 

 

Program Mission Statement 

The Mission of the Department of Nursing is: “The FMU Nursing Program prepares graduates to 

function competently as caring, professional nurses in a variety of healthcare settings. The 

program endeavors to instill in students the value of lifelong learning” 

(https://www.fmarion.edu/healthsciences/nursing/). 

 

PROGRAM LEARNING OUTCOMES: Domains/Essentials are interchangeable Terms 

Domain 1: Integrate, translate, and apply established and evolving disciplinary nursing 

knowledge and ways of knowing, as well as knowledge from other disciplines, including a 

foundation in liberal arts and natural and social sciences to provide advanced population-specific 

care for patients, families, and communities with an emphasis on rural populations. SLO: 1 

 Domain 2: Demonstrates advanced holistic, individualized, just, respectful, compassionate, 

coordinated, evidence-based, and developmentally appropriate person-centered population-

specific care that focuses on the individual within multiple complicated contexts, including 

family and/or important others and builds on a scientific body of knowledge. SLO: 2 

Domain 3: Applies and integrates advanced population-specific health care that spans the 

healthcare delivery continuum from public health prevention to disease management of 

populations and describes collaborative activities with both traditional and non-traditional 

partnerships from affected communities, public health, industry, academia, health care, local 

government entities, and others for the improvement of equitable population health outcomes 

with an emphasis on rural populations. SLO: 3 

Domain 4: Generate, synthesize, translate, apply, and disseminate advanced nursing knowledge 

to improve health and transform population-specific health care to patients, families, and 

communities with an emphasis on rural populations. SLO: 4 

Domain 5: Demonstrates the advanced implementation of established and emerging principles 

of safety and improvement science in population-specific health care settings to enhance quality 

and minimize risk of harm to patients and providers through system effectiveness and individual 

performance with an emphasis on rural populations. SLO: 5 

Domain 6: Demonstrates advanced collaboration across professions and with care team 

members, patients, families, communities, and other stakeholders to optimize care, enhance the 

healthcare experience, and strengthen outcomes in population-specific health care settings with 

an emphasis on rural populations. SLO: 6 
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Domain 7: Demonstrates an advanced ability to respond to and lead within complex health care 

systems to provide safe, quality, and equitable care to population-specific health care populations 

with an emphasis on rural populations. SLO: 7 

Domain 8: Uses information and communication technologies and informatics to provide safe, 

high-quality, and efficient healthcare services, gather data, and assimilate information to drive 

advanced decision making with best practice and professional regulatory standards, and support 

professionals when caring for patients, families, and communities in population-specific settings 

with an emphasis on rural populations. SLO: 8 

Domain 9: Demonstrates the advanced formation and cultivation of a sustainable professional 

identity, including accountability, perspective, collaborative disposition, and behaviors, which 

reflects nursing’s characteristics and values in order to provide primary care to patients, families, 

and communities with an emphasis on rural populations. SLO: 9 

Domain 10: Participates in advanced professional activities and self-reflection that fosters 

personal health, resilience, and well-being; contributes to lifelong learning; and supports the 

acquisition of nursing expertise and the assertion of leadership. SLO: 10 

Student Learning Outcomes (SLOs): 

(Derived from the AACN’s The Essentials of Doctoral Education for Advanced Nursing 

Practice) 

The BSN to DNP Advanced practice program in nursing prepares the graduate to: 

 

1. Demonstrate leadership and integrity in an advanced practice nursing role that effects and 

changes healthcare systems to promote patient-centered care thereby 

enhancing human flourishing. Demonstrate leadership in an advanced practice nursing 

role that effects and changes healthcare systems to promote patient-centered care. 

2. Appraise current interdisciplinary evidence to identify gaps in nursing practice 

knowledge and formulate research questions based on the tenets of evidence-based 

practice. Use current interdisciplinary evidence to identify gaps in nursing practice 

knowledge and formulate research questions based on the tenets of evidence-based 

practice. 

3. Develop interdisciplinary teamwork and collaboration in the advanced practice nursing 

role in order to promote positive change in people, health care systems, and excellence 

in the nursing profession. Develop interdisciplinary teamwork and collaboration in the 

advanced practice nursing role in order to promote quality patient care. 

4. Use informatics to analyze underlying disparities, and knowledge; formulate research 

questions; ensure safety and quality improvement in advance nursing practice for patient 

care. 

5. Apply advanced concepts in science and nursing knowledge to implement health 

promotion and disease prevention in advanced practice. Apply advanced concepts in 

science and nursing knowledge to implement health promotion and disease prevention for 

women. 
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6. Employ knowledge in health policy and financing of health care in order 

for advance the practice nurse to promote healthcare access and 

availability to promote human flourishing. 

7. Engage in ethical decision-making and utilization of theoretical knowledge in order to 

provide patient-centered, cost-effective advanced practice nursing care. 

8. Value cultural and ethnic diversity and caring in order to provide holistic patient-centered 

care by advanced practice nurses. Use informatics to analyze underlying disparities, and 

knowledge; formulate research questions; ensuring safety and quality improvement in 

advance nursing practice. 

9. Employ knowledge in health policy and financing of health care in order for the advanced 

practice nurse to promote healthcare access and availability for women. Value cultural 

diversity and caring in order to provide holistic patient-centered care. 

10. Engage in ethical decision-making and utilization of theoretical knowledge in order to 

provide patient-centered care. 

The BSN to DNP program is a specialized program, as BSN/FNP/DNP graduates assume 

specific roles in the nursing workforce. While all BSN to DNP programs incorporate the BSN to 

DNP Essentials, further preparation falls into one of the two categories:  

An advanced practice nursing direct care focus 

o Nurse practitioner (NP) 

            An aggregate/systems/organizational focus  

o Organizational and professional leadership 

o Management 

o Health policy 

o Nursing/health informatics 

The DNP program is, by definition, a specialized program, as DNP graduates assume specific 

roles in the nursing workforce. While all DNP programs incorporate the DNP Essentials, further 

preparation falls into one of two categories: 

 

• An advanced practice nursing direct care focus  

o Nurse practitioner (NP) 

o Certified nurse midwife (CNM) 

o Certified registered nurse anesthetist (CRNA) 

o Clinical nurse specialist (CNS) 

• An aggregate/systems/organizational focus  

o Organizational and professional leadership 

o Management 

o Health policy 

o Nursing/health informatics 
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Assessment Methods with Links to the DNP Essentials in 2022 

 
AACN DNP Essential 2022 FMU End-of-

Program Student 

Learning Outcome 

(SLO) 

Type of 

Assessment 

DNP 

Assessment 

Method 

Baseline 

Benchmark 

Target 

Domain 1: Knowledge for 

Nursing Practice  

Integration, translation, and 

application of established and 

evolving disciplinary nursing 

knowledge and ways of 

knowing, as well as knowledge 

from other disciplines, including 

a foundation in liberal arts and 

natural and social sciences. This 

distinguishes the practice of 

professional nursing and forms 

the basis for clinical judgment 

and innovation in nursing 

practice.  

Applies nursing and 

interprofessional 

scientific and 

theoretical knowledge 

to improve healthcare 

services to patients, 

families, and 

populations with an 

emphasis on rural 

populations.  

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 1 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment. 

2024 

Baseline 

#1 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes.  
 

 

 

Domain 2: Person-Centered 

Care 

Person-centered care focuses on 

the individual within multiple 

complicated 

contexts, including family and/or 

important others. Person-

centered care is holistic, 

Synthesizes and 

disseminates 

evidence-based 

practices to improve 

healthcare services 

with a focus on 

person-centered, 

holistic, 

individualized, just, 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 2 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment. 

2024 

Baseline 

#2 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 
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individualized, just, respectful, 

compassionate, coordinated, 

evidence-based, and 

developmentally appropriate. 

Person-centered care builds on a 

scientific body of 

knowledge that guides nursing 

practice regardless of specialty 

or functional area. 

and compassionate, 

and developmentally 

appropriate care to 

patients, families, and 

populations with an 

emphasis on rural 

populations.  
 

successfully 

completed and.  

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 

Key West, 

Florida. 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

person 

centered, 

evidence-based  

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes. Will 

continue to 

encourage 

students to 

present projects 

at conferences 

and seek 

publication.  
 

 

 

Domain 3: Population Health 

Population health spans the 

healthcare delivery continuum 

from public 

Synthesizes and 

disseminates 

evidence-based 

practices to improve 

healthcare services 

and disease prevention 

DNP 808 

Project 

Paper 

 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#3 was met. 

Continue to 

monitor.  
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health prevention to disease 

management of populations and 

describes collaborative 

activities with both traditional 

and non-traditional partnerships 

from affected 

communities, public health, 

industry, academia, health care, 

local government entities, 

and others for the improvement 

of equitable population health 

outcomes. 

to patients, families, 

and populations with 

an emphasis on rural 

populations.  
 

DNP 807 

Poster 

Presentation 

 

SLO3 

Benchmark: 

One student 

successfully 

completed.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation. 

The student 

presented her 

project at the 

local hospital 

and .  

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 

Key West, 

Florida. 

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services, 

disease 

prevention in 

populations and 

improve 

individual 

patient 

outcomes.  
 

 

 

Domain 4: Scholarship for 

Nursing Discipline 

Synthesizes and 

disseminates 

evidence-based 

practices to improve 

DNP 808 

Project 

Paper 

 

100% of 

students must 

achieve 77% 

or higher on 

2024 

Baseline 
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The generation, synthesis, 

translation, application, and 

dissemination of 

nursing knowledge to improve 

health and transform health care. 

healthcare services to 

patients, families, and 

populations with an 

emphasis on rural 

populations.  
 

DNP 807 

Poster 

Presentation 

 

SLO 4 

each 

assignment 

#4 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation 

and .  

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 

Key West, 

Florida. 

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services and 

improve patient 

outcomes. 

Dissemination 

is accomplished 

with the 

development of 

a manuscript 

and a poster 

presentation.  
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Domain 5: Quality and Safety 

Employment of established and 

emerging principles of safety and 

improvement science. Quality 

and safety, as core values of 

nursing practice, enhance 

quality and minimize risk of 

harm to patients and providers 

through both system 

effectiveness and individual 

performance. 

Implement systems 

changes that advocate 

healthcare prevention 

with quality and safety 

to improve healthcare 

services to patients, 

families, and 

populations and 

minimize harm to 

patients and providers 

through system 

effectiveness. 
 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 5 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#5 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge 

about safety, 

and core values 

to minimize 

risk of harm to 

patients and 

demonstrate 

this in the form 

of a poster and 

presentation. 

This student 

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 

Key West, 

Florida. 

 

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes.  
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Domain 6: Interprofessional 

Partnerships 

Intentional collaboration across 

professions and with care team 

members, 

patients, families, communities, 

and other stakeholders to 

optimize care, enhance the 

healthcare experience, and 

strengthen outcomes. 

Deliver advanced 

practice care in 

complex situations 

and systems by 

intentional 

collaboration across 

professions to 

improve healthcare 

services to patients, 

families, and 

populations to 

strengthen outcomes.  
 

DNP 808 

Project 

paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 6 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#6 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed. The 

student utilized 

educating 

nurses and 

providers at the 

local hospital to 

optimize care 

and enhance the 

experience of 

dealing with a 

sudden death of 

a loved one.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites 

and collaborate 

with 

professionals to 

optimize care, 

enhance the 

healthcare 

experience, and 

strengthen 

outcomes. QI 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 



10 

 

improve patient 

outcomes.  
 

 

 

Domain 7: Systems-Based 

Practice 

Responding to and leading 

within complex systems of 

health care. Nurses 

effectively and proactively 

coordinate resources to provide 

safe, quality, equitable care 

to diverse populations. 

Deliver advanced 

practice care in 

complex situations 

and systems to 

improve healthcare 

services to patients, 

families, and 

populations with an 

emphasis on rural 

populations.  
 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO7 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#7 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed.  

 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes.  
 

 

 

Domain 8: Informatics and 

Healthcare Technologies 

Information and communication 

technologies and informatics 

processes 

are used to provide care, gather 

data, form information to drive 

decision making, and 

support professionals as they 

expand knowledge and wisdom 

for practice. Informatics 

Utilizes information 

systems and 

technology to improve 

healthcare services to 

patients, families, and 

populations with an 

emphasis on rural 

populations.  
 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 8 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#8 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed. The 

student 

presented her 
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processes and technologies are 

used to manage and improve the 

delivery of safe, 

high-quality, and efficient 

healthcare services in accordance 

with best practice and 

professional and regulatory 

standards. 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 

Key West, 

Florida. 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP  

utilizing 

technology 

within projects 

at sites. Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes.  
 

 

Domain 9: Professionalism 

Formation and cultivation of a 

sustainable professional nursing 

identity, 

accountability, perspective, 

collaborative disposition, and 

comportment that reflects 

nursing’s characteristics and 

values. 

Demonstrates 

leadership and 

advocacy in 

facilitating positive 

healthcare change to 

improve healthcare 

services to patients, 

families, and 

populations with an 

emphasis on rural 

populations.  
 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO 9 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#9 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed. The 

student 

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 
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conference in 

Key West, 

Florida. 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation. 

Students take 

on the 

leadership of 

the project and 

are held 

accountable for 

individual QI 

projects.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes.  
 

Domain 10: Personal, 

Professional, and Leadership 

Development 

Participation in activities and 

self-reflection that foster 

personal health, 

resilience, well-being, lifelong 

learning, and support the 

acquisition of nursing 

expertise and assertion of 

leadership. 

Demonstrates 

leadership and 

advocacy in 

facilitating positive 

healthcare change to 

improve healthcare 

services to patients, 

families, and 

populations by 

participating in 

activities and 

demonstrating self-

care.  
 

DNP 808 

Project 

Paper 

 

DNP 807 

Poster 

Presentation 

 

SLO10 

100% of 

students must 

achieve 77% 

or higher on 

each 

assignment 

2024 

Baseline 

#10 was met. 

Continue to 

monitor.  

 

Benchmark: 

One student 

successfully 

completed. The 

student 

presented her 

project at the 

local hospital, 

Coker 

University, and 

at the National 

DNP 

conference in 
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Key West, 

Florida. 

 

Rationale: 

Students 

integrate and 

translate the 

application of 

knowledge in 

the form of a 

poster and 

presentation.  

 

Maintenance:   
Students 

continue to 

produce high-

quality QI DNP 

projects at sites. 

Projects 

improve the 

quality of 

healthcare 

services at the 

site and 

improve patient 

outcomes. In 

students’ 

portfolios there 

is evidence of 

leadership and 

self-care.  

 

 

 

Interwoven within the domains and competencies are concepts in: Clinical Judgment, 

Communication, Compassionate Care, Diversity, Equity, and Inclusion, Ethics, Evidence-Based 

Practice, Health Policy, and Social Determinants of Health. 

All DNP students will complete a scholarly project/product, these projects are completed in the 

Capstone classes DNP 807 and DNP 808. DNP students will demonstrate the attainment and 

integration of Level 1 

sub-competencies, Level 2 sub-competencies, and advanced specialty/role competencies 

into practice. 

 

One student is currently in year three of the BSN to DNP program option. This student is on 

track to graduate 8/2025. There are currently four students in year two. A new class is being 

admitted in Fall of 2025.  

 

Action Items: 

• Will continue to have a breakout session for BSN to DNP students to orient students to 

the specific demands of a fast-paced doctoral program. 

• Encourage Part-time attendance if needed.  
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• Advisors will be assigned in Fall by presenting students and their areas of interest for 

faculty to sign on as advisor chairs after being admitted. Every attempt will be made to 

link students to advisors with expertise in the project area of interest.  

• Healthcare finance was added to DNP 802 and with all curriculum changes approved 

through the university committees and faculties.  

• The IRB process has been streamlined to allow the Chairs of the students and the course 

Coordinator to be able to submit IRB requests and keep all informed about the process. 

DNP 804 has been moved to Summer year II and reduced to a one credit course.  

• With the new AACN Essentials change to Domain’s and measuring core competencies 

and sub competencies, curriculum changes will reflect the new Domains in the AACN 

Essentials: Core Competencies for Professional Nursing Education (April 6, 2021). The 

National Task Force (NTF), Standards for Quality Nurse Practitioner Education 6th ed 

(2022) information required an increase in clinical hours. This change was completed. 

completed.  

 

• Executive Summary of Report (one-page maximum) 

The mission statement for the Department of Nursing is consistent and pertains to all levels of 

nursing students (BSN, MSN, and DNP). The themes of the program learning outcomes are 

consistent with doctoral nursing competencies and skills and are congruent with the end-of-

program student learning outcomes being formulated from the Essential of Doctoral Education 

published by the American Academy of Colleges of Nursing (AACN, 2022). The program 

assessment methods are related to the program learning outcomes and the end-of-program SLOs. 

The end-of-program SLOs assessment is an evidence-based practice project that is completed for 

a clinical nursing quality improvement project. 

 

Each course in the BSN to DNP program concentrates on a specific part of the project. The 

benchmark was set through analysis of the other graduate programs at FMU School of Health 

Sciences and attainment is based on the first BSN to DNP cohort. The BSN to DNP program 

began in Fall of 2020 and currently there are five BSN to DNP students in the process. One BSN 

to DNP graduated in August 2025. Four BSN to DNP students are in year two. A new group of 

BSN to DNP students began in Fall 2025. The national certification testing was 100% successful 

for the first and second graduates.  

 

Appendix 

• American Academy of Colleges of Nursing (2006, 2022). https://www.aacennursing.org 

• Francis Marion Graduate Student Handbook (current edition available online). 

Https://www.fmarion.edu/StudentHandbook 

• Francis Marion University Catalog (current edition online). 

https://www.fmuu.edu/Catalog 

• The National Task Force 6th edition: The National Organization of Nurse Practitioner 

Faculties (2022). https://www.nonpg.org 

• Capstone 807: Attached 

• Capstone 808: Attached 


