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Program Mission Statement 
 

 

The Mission of the Speech Program is to equip students with the skills needed to formulate and 

deliver a wide variety of messages.  Such skills include message structure, audience analysis, 

researching and supporting ideas and arguments, using language effectively, and delivering 

effectively.  The speech program is designed to prepare students for success in a world where 

oral proficiency is often regarded as one of the most important skills one can possess.  

 

 

Program Learning Outcomes (PLOs) 
 

1. Demonstrate and advance academic integrity in all interactions. 

2. Demonstrate the ability to use tools and technologies appropriate for 

the communication professions. 

3. Demonstrate the ability to think independently, critically, and 

creatively. 

4. Demonstrate the ability to speak correctly and clearly in forms and 

style appropriate for specific audiences and purposes they serve. 

5. Demonstrate the ability to gain the required skills, knowledge, and 

dispositions to effectively communicate with audiences and purposes 

they serve. 

 

Executive Summary  
 

 
In the 2024-2025 academic year, students in Speech 101 were assessed to determine the extent to 

which the course equipped them to demonstrate the competencies necessary for effective public 

speaking. The instruments used for the assessment included one direct assessment and one 

indirect assessment. 

 



 

 

The benchmark for the direct assessment was set at a 5% improvement from their first speech to 

their last speech in all eight of the speech competencies measured. Results show that the 

benchmark was surpassed when measuring an aggregate of the eight competencies. Results 

further showed that the benchmark was surpassed in all of the eight individual areas.  

 

The benchmark for the indirect assessment was set as follows: 80% of responding students will 

offer a positive endorsement (indicate agree or strongly agree) on each of the five questions on 

the Likert-styled survey. Results show that this benchmark was greatly surpassed and a vast 

majority of students feel more confident in their speaking abilities. 

      

 

  

Student Learning Outcomes (SLOs) 
 

 

SLO 1.0: Students will learn to create a clearly structured message for a given amount of 

presentation time.   

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

 

SLO 3.0: Students will learn to recognize quality research and offer support for the content of the 

message. 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

 

SLO 5.0: Students will learn effective delivery skills. 

 

Assessment Methods 
 

DIRECT: 

 

All five SLOs were assessed using the Competent Speaker form designed by the National 

Communication Association. With this instrument, we measured student ability two times during 

the course.  The first assessment was given at the beginning of the course when students 

delivered their informative speeches, and the second was given at the end of the course when 

students presented their persuasive speeches.  Through this process, we were able to measure the 

impact of the course on student ability. 

  

Before each semester began, all Speech 101 instructors were given a randomly generated set of 

ten numbers, each under twenty.  By applying these ten numbers to their rosters, instructors 

identified a randomized list of ten students to assess in each of their sections. 

 

For the first major speech, all Speech 101 instructors used the Competent Speaker evaluation 

form to assess these ten students in each of their sections. Designed by the National 



 

 

Communication Association, the Competent Speaker form includes eight competencies as 

follows: 

 

1) Chooses and narrows a topic appropriately for the audience and occasion. 

 

2) Communicates thesis/purpose in a manner appropriate for the audience and occasion. 

 

3) Provides supporting material (including electronic and non-electronic presentational aids) 

appropriate for the audience and occasion. 

 

4) Uses an organizational pattern appropriate to the topic, audience, occasion, and purpose. 

 

5) Uses language appropriate for the audience and occasion. 

 

6) Uses vocal variety in rate, pitch, and intensity (volume) to heighten and maintain interest 

appropriate for the audience and occasion. 

 

7) Uses pronunciation, grammar, and articulation appropriate for the audience and occasion. 

 

8) Uses physical behaviors that support the verbal message.   

 

Students received either a 1 (unsatisfactory), a 2 (satisfactory), or a 3 (excellent) in each of the 

eight competencies. The total score received was between eight and twenty-four.  

 

These same ten students in each section were then evaluated using the same form and guidelines 

for their last major speeches near the end of the semester.  Their performances on each 

evaluation were then compared. 

 

The Competent Speaker assessment tool directly measures each of the desired SLOs.   

 

SLO 1.0: Students will learn to create a structured message for a given amount of presentation 

time. 

  Addressed by competencies 1 and 4   

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

  Addressed by competencies 1, 2, 3, 4, 5, 6, 7 

 

 

SLO 3.0: Students will learn to research and offer support for the content of the message. 

  Addressed by competency 3 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

  Addressed by competencies 5, 7 

 

SLO 5.0: Students will learn effective delivery skills. 

   Addressed by competencies 6, 7, 8 



 

 

 

Statistical analysis of the results of the Competent Speaker assessments will allow us to measure 

the improvement between the pretest (first speech) and the posttest (last speech) for each of the 

eight competencies and the five SLOs. 

 

BASELINE: The baseline for each of the eight competencies, as well as the total of the 

eight competencies, was established based on last year’s results, as shown below. 

 

Competency 

Type of Speech (2023-
2024 One Two Three Four Five Six Seven Eight 

Informative 
Speech 

Mean 2.14 2.16 1.72 1.84 2.16 1.59 1.98 1.50 

Average % 71.35 71.88 57.29 61.46 71.88 53.13 66.15 50.00 

N 64 64 64 64 64 64 64 64 

Persuasive 
Speech 

Mean 2.13 2.39 2.00 2.13 2.53 1.98 2.34 1.80 

Average % 70.83 79.69 66.67 70.83 84.38 66.15 78.13 59.90 

N 64 64 64 64 64 64 64 64 

 

 

 

BENCHMARK: Assessed students will improve their score on each of the eight 

competencies from their first major speech to the last major speech by an average of 5%.  

 

TARGET: In the next three to five years, assessed students will increase their score by an 

average of 10% on each of the eight competencies from their first major speech to their 

last major speech. 

 

 

INDIRECT: 

 

At the end of each semester, all Speech 101 students are asked to complete an online self-report 

survey that measures the extent to which they perceive they have improved. It is a five-question 

survey using a Likert-style scale (strongly disagree, disagree, neither agree nor disagree, agree, 

strongly agree) 

 

The self-report survey asks the extent to which, after taking the course, they feel more confident 

in their ability to: 

 

Choose and narrow a topic for a specific audience and a specified amount of speaking time. 

  

Gather quality research materials to support the thesis and main points. 



 

 

 

Organize material into a clear message and easy-to-follow progression. 

  

Use appropriate and effective language tailored to a specific audience and speaking situation. 

  

Offer a clear and smooth delivery of the message. 

  

 

Statistical analysis of the results of the self-assessment allowed us to measure the extent to which 

students feel they improved for each of the five SLOs. 

 

 

SLO 1.0: Students will learn to create a clearly structured message for a given amount of 

presentation time. 

  Addressed by measures 1, 3   

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

  Addressed by measures 1, 4 

 

SLO 3.0: Students will learn to research and offer support for the content of the message. 

  Addressed by measure 2 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

  Addressed by measure 4 

 

SLO 5.0: Students will learn effective delivery skills. 

   Addressed by measure 5 

 

 

BASELINE: The results from the 2023-2024 indirect assessment and newly established 

baseline are as follows: 

  

Choose and narrow a topic for a specific audience and a specified amount of 

speaking time. 89% 

  

Gather quality research materials to support the thesis and main points.  87% 

  

Organize material into a clear message and easy-to-follow progression.  88% 

  

Use appropriate and effective language tailored to a specific audience and speaking 

situation.  89% 

  

Offer a clear and smooth delivery of the message.  79% 

 

 



 

 

BENCHMARK: 80% of responding students will offer a positive endorsement (indicate 

agree or strongly agree) on each of the five questions on the Likert-style survey. 

 

TARGET: In the next three to five years, 85% of students will offer a positive 

endorsement (indicate agree or strongly agree) on each of the five questions on the 

Likert-style survey. 

 

 

 

ALIGNMENT WITH THE GENERAL EDUCATION GOALS OF THE UNIVERSITY 

 

Applicable General Education Goals: 

 

Goal 1. The ability to compose effectively with rhetorical awareness, integrate relevant research 

when appropriate, and produce developed, insightful arguments.  

 

Goal 2. The ability to demonstrate comprehension of different forms of communication.  

 

Goal 7. The ability to recognize diverse social and cultural practices and to articulate 

connections between individual behavior and sociocultural processes.  

 

Goal 9. The ability to apply critical thinking skills to assess arguments and solve problems.  

 
 
SLO 1.0: Students will learn to create a clearly structured message for a given amount of 

presentation time. 
  Addresses General Education goals 1, 9  

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

  Addresses General Education goal 7 

 

SLO 3.0: Students will learn to research and offer support for the content of the message. 

  Addresses General Education goals 2, 9 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

  Addresses General Education goal 1 

 

 
 

 
 

 
 

 
 

 



 

 

 
Assessment Results 

 
DIRECT: 

 

In the 2024-2025 academic year, 264 students were assessed using the direct measure. As 

indicated in the table below, the benchmark of a 5% improvement from the first major speech 

(Informative Speech) to the last major speech (Persuasive Speech) was achieved for the 

aggregate of all 8 competencies. Individual competencies that met the benchmark are 1, 2, 4, and 

6, while competencies 3, 5, 7, and 8 did not achieve a 5% improvement or better.    

 

 
 

 

 

As the extent to which the five SLOs are achieved is determined by student performance in each 

of the eight competencies, the results suggest the following: SLO 1.0 has been significantly 

achieved. SLO 2.0 has been adequately met. SLO 3.0 has not been met. SLO 4.0 has not been 

met. SLO 5.0 has not been sufficiently met.  

 

SLO 1.0: Students will learn to create a structured message for a given amount of presentation 

time. 

  Addressed by competencies 1, 4   

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

  Addressed by competencies 1, 2, 3, 4, 5, 6, 7 

 

 

SLO 3.0: Students will learn to research and offer support for the content of the message. 

  Addressed by competency 3 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

  Addressed by competencies 5, 7 



 

 

 

SLO 5.0: Students will learn effective delivery skills. 

   Addressed by competencies 6, 7, 8 

 

 

 

INDIRECT: 

 

In the 2024-2025 academic year, 51 students completed the indirect measure. The benchmark of 

80% of assessed students offering a positive endorsement (indicate agree or strongly agree) on 

each of the five questions on the Likert-style survey was surpassed. Results: 

 

 
 

The self-report survey asks the extent to which, after taking the course, they feel more confident 

in their ability to: 

 

Choose and narrow a topic for a specific audience and a specified amount of speaking time. 92% 

  

Gather quality research material to support the thesis and main points.  98% 

  

Organize material into a clear message and easy-to-follow progression.  94% 

  

Use appropriate and effective language tailored to a specific audience and speaking situation.  

92% 

  

Offer a clear and smooth delivery of the message.  90% 

 

 

 

As the extent to which the five SLOs are achieved is determined by student performance in each 

of the eight competencies, the results suggest that all SLOs were surpassed. 

 



 

 

 

SLO 1.0: Students will learn to create a structured message for a given amount of presentation 

time. 

  Addressed by measures 1, 3   

 

 

SLO 2.0: Students will learn to analyze the needs and interests of a given audience. 

  Addressed by measures 1, 4 

 

 

SLO 3.0: Students will learn to research and offer support for the content of the message. 

  Addressed by measure 2 

 

SLO 4.0: Students will learn to use language effectively to convey content and evoke emotion. 

  Addressed by measure 4 

 

SLO 5.0: Students will learn effective delivery skills. 

   Addressed by measure 5 

 

 
Action Items 

 
DIRECT: 

 

The results for the 2024-2025 academic year show an increased sample size compared to the 

previous year (264 for this academic year versus 64 in the prior year). Out of 8 competencies, the 

benchmark of a 5% increase from the first major speech to the last was achieved in 4. These 

results help identify the clear strengths of the course: critical thinking toward the creation and 

structure of speeches that achieve their baseline purpose for a given audience within the 

constraints of a set time.    

 

Because we did not adequately meet the benchmarks for SLOs 3.0, 4.0, and 5.0, attention must 

be given to research methodology and source integration, as well as rhetorical nuance both 

linguistically and performatively. The previous year’s results were the antithesis, which is 

possibly due to the smaller sample size or an over-adjustment to meet the previously missed 

SLOs, resulting in decreased effectiveness in the others. The outline below is a course of action 

that should address both the failed SLOs without sacrificing the success of those achieved.  

 

Given the rich history speech has within the nuanced realm of rhetoric and communication, it is 

often the case that focus is given to that which is more readily measurable – structure. While 

organization, clarity, and fluidity of structure are essential, they cannot compensate for poor 

oratorical performance. Concepts of rhetorical strategy include, but are not limited to, code-

switching to meet the audience’s linguistic expectations and engage with them, as well as the 

physicality of communication, which focuses on how our spoken words are irrevocably 

connected to our physical performance. A more deliberate inclusion of these concepts in 



 

 

classrooms and practice will help address SLOs 4.0 and 5.0 without sacrificing structure (SLOs 

1.0 and 2.0).  

 

Lastly, the lowest increase was competency at 2.52% from the first major speech to the second, 

which is strictly focused on SLO 3.0. Students can easily identify the use of research material in 

speeches as a grade item to check off. However, we will work to combat this perspective by 

reframing our approach to research integration. Instead of merely assigning the requirement of 

research, we will instead take the approach of explaining the why behind the requirement to 

ensure students understand not just academic expectation, but the power that lies in information 

and persuasion based on evidence, and the impact the students can make when this research is 

used strategically and deliberately.  

 

Our process outlined above highlights a revised approach to the SLOs, which prioritizes 

empowering students through their in-class lessons, assignments, and overall engagement. 

Empowered students who are given the structural framework for organized and effective 

speeches are more inclined to research and integrate evidence with a purpose that goes beyond 

the grade. Thus, we are more likely to see an increase in their oral and physical performance as 

well.  

 

INDIRECT:  

 

The sample size compared to the direct assessment is low, with only 51 participants. Based on 

self-assessments from those who did respond, the results of the indirect assessment indicate that 

Speech 101 instruction has been successful in building student confidence regarding four of five 

SLOs. All measures surpass the 80% benchmark, with 90% being the lowest. Our instruction and 

programs encourage student confidence through simple experiences in front of an audience. 

Interestingly, the measure indicating confidence in finding quality research material was 98% 

confidence among all respondents, which conflicts with the very low increase in direct 

assessment. However, if students view research and source integration as merely an assignment, 

a point of structural organization (with which they are equally confident), their responses align 

with their perception.  

 

With a course of action to focus on student empowerment through a clearer understanding of 

rhetorical, performative, and scholastic concepts and their value to the student and their own 

goals and ambitions, continued results as high as these will allow us to determine better the 

quality not just of the courses but of our assessments as well. This indirect assessment is 

extremely valuable as it enables us to see the difference in student perception and direct 

assessment results. The goal behind reframing the approach to be student-centric, rather than 

solely structurally focused, is to align both indirect and direct assessments. We should see direct 

assessments reflect a higher quality of performance that matches students’ self-assessments in 

their confidence. Integrating a focus on underlying, foundational rhetorical concepts will provide 

the understanding necessary to maintain these high indirect assessment results that align with 

what direct assessments indicate.  

 

 

 



 

 

 

APPENDIX 
 
Links to direct measure instrument:  

https://www.surveymonkey.com/r/Speech101StuEvalSpring2024Inf 
 

https://www.surveymonkey.com/r/Speech101StuSurSpring2024Per 
 

Link to indirect measure instrument: 

https://www.surveymonkey.com/r/SpeechStuSurvSpring2024 

 

https://www.surveymonkey.com/r/Speech101StuEvalSpring2024Inf
https://www.surveymonkey.com/r/Speech101StuSurSpring2024Per
https://www.surveymonkey.com/r/SpeechStuSurvSpring2024

