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Institutional Effectiveness Report 

Name of Program: Visual Arts Program 

Year: 2024-25 

Name of Preparer: Delaney M Shin 

   

Program Mission Statement 

The Visual Arts Program is rooted in the liberal arts tradition, which cultivates creative and 

critical thinking by providing a comprehensive foundation in studio arts, art history, and design. 

Through hands-on studio work, personalized instruction, and rigorous critique, students gain 

technical skills and visual literacy while exploring their unique artistic voice. Students specialize 

in painting, ceramics, photography, or graphic design, engaging in advanced coursework that 

prepares them for graduate studies, professional artistic careers, or independent practice. Our 

program encourages open-minded exploration and personal expression, helping students 

confidently navigate the contemporary art world while contributing meaningfully. 

The Visual Arts Program is accredited by the National Association of Schools of Art and Design 

(NASAD). 

  

Program Learning Outcomes (PLOs) 

PLO 1.0: Students will have a solid foundation in studio arts and art history. 

PLO 2.0: Students will develop a heightened visual awareness. 

PLO 3.0: Students will enhance their understanding of artworks through hands-on production of 

artworks. 

PLO 4.0: Students will enhance their understanding of artworks through various critique 

methods employed in the evaluative process. 

PLO 5.0: Students will be prepared for independent work in the arts and/or graduate school 

programs through their coursework in the studio areas, supplemented by art history courses and 

related fields of study. 

  

Student Learning Outcomes (SLOs) 

SLO 1.0: The percentage of students in ARTH 221 course achieving 90% on the art history 

identification test (artist, subject matter, style, technique, and/or terminology) will reach 75%. 

PLO learning goals: 1, 2, and 5. 

 

SLO 2.0: The percentage of students in the ARTH 221 course who achieve 90% mastery of in-

class essay writing will reach 75%. 

PLO learning goals: 1, 2 and 5. 

 

SLO 3.0: The percentage of students in ARTH 221 course achieving 90% mastery on reading 

comprehension/critical thinking will reach 75%. 

PLO learning goals: 1, 2, and 5. 
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SLO 4.0: The percentage of students in ART 206 course achieving 80% mastery in 

understanding information on design technology and elements and principles of design will reach 

75%. 

PLO learning goals: 1, 2, 3, and 4. 

 

SLO 5.0: The percentage of students in ART330 achieving 80% mastery in understanding 

information on typography, measurements, and pre-press will reach 75%. 

PLO learning goals: 1 and 2. 

 

SLO 6.0: The percentage of Graphic Design candidates for Sophomore Portfolio Review 

achieving 90% mastery of performance level with foundational work towards graphic design 

emphasis will reach 75%. 

PLO learning goals: 1, 2, 3, and 4. 

 

SLO 7.0: The percentage of students achieving mastery on the senior exit exam on reading and 

comprehension of basic drawing, two- and three-dimensional design, art history, and visual arts 

emphasis will reach or exceed a 75% mean score. 

     PLO learning goals: 1, 2, and 5. 

  

Assessment Methods 

SLO 1.0: The percentage of students in the ARTH 221 course achieving 90% on the art history 

identification test (artist, subject matter, style, technique, and/or terminology) will reach 75%. 

Direct Assessment Method: Grading of short visual ID test on midterm exam in ARTH 221 (see 

rubric as Appendix A). 

Indirect Assessment: Regular course tests and game-style quiz bowls were used throughout the 

semester for practice.  

 

For art history courses to be fully useful to art studio majors, students must learn the canonical 

artists, artworks, basic styles, techniques, and terms so that their creative output can be placed in 

a meaningful historical context and knowledgeably reflect the full range of aesthetic possibilities.  

 

SLO 2.0: The percentage of students in the ARTH 221 course who achieve 90% mastery of in-

class essay writing will reach 75%. (see Appendix B). 

Direct Assessment Method: grading approximately twenty-five fill-in-the-blanks (sequence of 

paragraphs taken from part of a chapter and a fraction of another in the required course textbook) 

per student, used for possible extra credit towards final grade as an incentive for students to do 

well. 

Indirect Assessment: The quality of a student’s first-day course questionnaire is often a strong 

indicator of vocabulary, grammar, and basic writing skills.  
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Collecting thoughts and ideas, then extemporaneously writing them into a coherent, 

grammatically correct, and concise form, is a supreme yet fundamental academic skill to possess. 

 

SLO 3.0: The percentage of students in the ARTH 221 course achieving 90% mastery on 

reading comprehension/critical thinking will reach 75%. (see Appendix C). 

Direct Assessment Method: grading of the rubric sheet & their visual analysis of a painting in 

their textbook. 

Indirect Assessment: The quality of a student’s first day course questionnaire is often a strong 

indicator of vocabulary, grammar, and basic writing skills. 

Reading comprehension is a traditionally weak area for Visual Arts majors across the nation. 

Testing students’ skills at discerning and inferring information from their college-level art 

history survey text, which is a primary course and life goal. 

 

SLO 4.0: The percentage of students in the ART 206 course who achieve 80% mastery in 

understanding information on design technology and elements and principles of design will reach 

75%. 

Direct Assessment Method: Measured by true or false and multiple-choice questions.  

Indirect Assessment:  Course questionnaire: Students are asked directly about how they rate their 

reading comprehension skills.  

  

SLO 5.0: The percentage of students in ART330 achieving 80% mastery in understanding 

information on typography, measurements, and pre-press will reach 75%. 

Direct Assessment Method: Measured by true or false and multiple-choice questions.  

 

SLO 6.0: The percentage of Graphic Design candidates for Sophomore Portfolio Review 

achieving 90% mastery of performance level with foundational work towards graphic design 

emphasis will reach 75%. 

Direct Assessment Method: Work is presented in a design portfolio format. Work shown by the 

student determines the appropriateness of graphic design emphasis for progression. Measured by 

a departmental rubric and GPA requirements (Appendix D). Fall 2024: 13 students passed with 

no failures. Spring 2025: 3 students passed with no failures. 

  

SLO 7.0: The percentage of students achieving mastery on the senior exit exam on reading and 

comprehension of basic drawing, two- and three-dimensional design, art history, and visual arts 

emphasis will reach or exceed a 75% mean score. 

Direct Assessment Method: Measured by four different multiple-choice tests. One test for each of 

the following areas: basic drawing, two- and three-dimensional design, art history, and visual art 

emphasis. The average score of 60% was reached with the Graphic Design Students' 

administered test.  
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Assessment Results 

SLO 1.0: The percentage of students in the ARTH 221 course achieving 90% on the art history 

identification test (artist, subject matter, style, technique, and/or terminology) will reach 75%. 

(see Appendix A). 

Direct Assessment Results: Nineteen of 21 students met the 90% target score (the success rate 

exceeds the goal); students were drilled on this material constantly throughout the course, and all 

images were taken from their illustrated textbook. Unlike in previous years, students were 

allowed to use their handwritten course notes, which probably affected scores. 

Rationale: For art history courses to be of full service to art studio majors, students must learn 

the canonical artists, artworks, basic styles, techniques, and terms in order for the student’s own 

creative output to be placed in meaningful historical context and be knowledgeably reflective of 

the full range of aesthetic possibilities. 

PLOS 1, 2, 5 

 

SLO 2.0: The percentage of students in the ARTH 221 course who achieve 90% mastery of in-

class essay writing will reach 75%. (see Appendix B). 

Direct Assessment Results: 12 of 21 students met the 90% target score (57% success rate, which 

appears low). Some students struggled with the time limit and submitted only partially completed 

sheets; others failed to bring their textbooks to class that day. In the future, a different passage 

that is NOT dependent on their heavy textbook, which students are normally not expected to 

bring to class. 

Rationale: Reading comprehension is a traditionally weak area for Visual Arts majors across the 

nation. Testing students’ skills at discerning and inferring information from their college-level 

art history survey text is a primary course and life goal. 

PLOS 1, 2, 5 

 

SLO 3.0: The percentage of students in the ARTH 221 course achieving 90% mastery on 

reading comprehension/critical thinking will reach 75%. (see Appendix C). 

Direct Assessment Results: 14 of 21 students met the 90% target score (67% success rate, short 

of the goal). Previously, the essay was written outside of class, but clear student use of AI pushed 

the exercise back into the classroom, where strict monitoring of digital devices was observed. 

Student essay writing remains problematic. 

Rationale: Collecting thoughts and ideas, then extemporaneously writing them into a coherent, 

grammatically correct, and concise form is a supreme yet fundamental academic skill to possess. 

PLOS 1, 2, 5 

 

SLO 4.0: The percentage of students in ART 206 course achieving 80% mastery in 

understanding information on design technology and elements and principles of design will reach 

75%. 
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Direct Assessment Results: The Data was inconclusive. In Spring 2025, 2 out of 15 graphic 

design students completed the test. Out of the 2, 1 student met the 80% baseline score (50% 

success rate).  

PLO learning goals not met: 1, 2, 3, and 4. 

 

SLO 5.0: The percentage of students in ART 330 achieving 80% mastery in understanding 

information on typography, measurements, and pre-press will reach 75%. 

Direct Assessment Results: Spring 2025, 8 of 15 students met 80% baseline score (53.3% success 

rate).  

PLO learning goals not met: 1 and 2.  

 

SLO 6.0: The percentage of Graphic Design candidates for Sophomore Portfolio Review 

achieving 90% mastery of performance level with foundational work towards graphic design 

emphasis will reach 75%. 

Direct Assessment Results: Fall 2024, 13 of 13 students met 90% baseline score, and Spring 

2025, 3 of 3 students met 90% baseline score (100% success rate both semesters).  

PLO learning goals met: 1, 2, 3, and 4. 

 

SLO 7.0: The percentage of students achieving mastery on the senior exit exam on reading and 

comprehension of basic drawing, two- and three-dimensional design, art history, and visual arts 

emphasis will reach or exceed 75%. 

Direct Assessment Results: Data collected during the Spring 2025 academic semester indicated 

that the mean score of the 4 students was 70.3%. This is up from the December 2018 results of 

62. 5%. This is down from Fall 2019 academic semester, which indicated that the percentage of 

students achieving a mean score of 75% on the test was achieved. This indicates that the SLO 

was met and surpassed. The department will continue to adjust for the areas of weakness. 

Adjustments to weak areas on the exam will be reviewed again in the fall semester to see if the 

benchmark is being achieved. (see sheet Appendix E). We expect to collect data from all 

graduating senior students next year.  

PLO learning goals not met: 1, 4, and 5. 

 

Action Items:  

SLO 1: The instructor should formally incorporate the use of handwritten notes during the 

midterm visual ID exam and standardize in-class review sessions that emphasize image 

recognition and terminology. 

 

SLO 2: Faculty will replace textbook-dependent essay prompts with printed, standalone 

passages and conduct a timed in-class writing practice earlier in the semester to build confidence 

and reduce incomplete submissions. 
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SLO 3: All ARTH 221 sections will implement a weekly visual analysis activity to 

incrementally build students’ observation, interpretation, and critical thinking skills over the 

semester. 

 

SLO 4: Faculty should emphasize test participation by improving communication and 

accountability. Additional instructional materials should be made available via Blackboard, and 

review sessions should be structured to ensure greater understanding of ART 206 design 

principles. 

 

SLO 5: Revise ART 330 instruction with enhanced visual aids, practical demonstrations, and 

targeted review sessions. Consider a mid-semester review to catch underperformance early 

through conducting one-on-one meetings with instructors. Explore faculty training or external 

support to reinforce difficult content. 

 

SLO 6: Continue current assessment and instructional methods for the Sophomore Portfolio 

Review. Maintain updated rubric (Appendix D) for consistency. No immediate action needed. 

 

SLO 7: Standardize the senior exit exam process to ensure all required sections are administered. 

Identify graduating seniors accurately and normalize scores across specialties to improve cross-

comparison. Address weak areas identified in exit exam sub-scores (i.e., art history, 2D/3D 

design) with curriculum, syllabi, and course material revisions. 

 

Note: Strengthening collaboration between faculty, IE leadership, and assessment coordinators is 

essential. All faculty should implement and review a structured, semesterly process for 

submitting syllabi, test results, and student rosters collectively. This will help ensure consistency 

in course content across the department and confirm that students receive the comprehensive 

instruction needed to meet established SLOs and PLOs. Additionally, expanding institutional 

support for digital course development and internship opportunities should be prioritized to 

enhance long-term program effectiveness and student success through real-world experience. 

 

Executive Summary of Report: 

SLO 1: Performance significantly improved in 2024–25, with 19 of 21 students (90.5%) 

achieving the 90% benchmark on the ARTH 221 art history identification test. This exceeds the 

75% target and reflects effective in-class drills and the allowance of student notes during testing. 

PLOs 1, 2, and 5 were successfully met. 

 

SLO 2: Only 12 of 21 students (57%) met the 90% mastery threshold on the in-class essay 

writing assessment, falling short of the 75% goal. Contributing factors included time limitations 

and a lack of textbook access during the exercise. Moving forward, adjustments such as using 

passages not dependent on the textbook are recommended to improve performance. PLOs 1, 2, 
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and 5 were not met. 

 

SLO 3: 14 of 21 students (67%) reached the 90% target for reading comprehension and critical 

thinking through a visual analysis exercise. Though improved from prior years, the outcome is 

still below the benchmark. This shift back to in-class writing due to AI misuse was necessary, 

but highlights the ongoing need for skill development in structured analytical writing. PLOs 1, 2, 

and 5 were not met. 

 

SLO 4: The ART 206 design course showed inconclusive results. Out of 15 students, only 2 

completed the assessment, with 1 meeting the 80% mastery threshold (50% success rate). The 

low participation significantly limits the reliability of the outcome, and PLO learning goals (1, 2, 

3, 4) were not met. 

 

SLO 5: In ART330, only 8 of 15 students achieved the 80% mastery threshold (53.3% success 

rate), indicating that PLOs 1 and 2 were not met. Continued underperformance signals the need 

for stronger instructional and review strategies in typography and pre-press content delivery. 

 

SLO 6: 100% of students passed the Sophomore Portfolio Review in both Fall 2024 (13/13) and 

Spring 2025 (3/3), demonstrating consistent achievement of this SLO and alignment with PLOs 

1, 2, 3, and 4. No adjustments are needed at this time. 

 

SLO 7: The senior exit exam had a mean score of 70.3%, below the 75% target. While this is an 

improvement over 2018 data (62.5%), the score has declined from the 75.83% benchmark in 

2019. Related PLOs 1, 4, and 5 were not met. Incomplete data compromised assessment 

accuracy, including unverified graduating status and partial submissions. Additional measures 

must be taken to ensure full participation and correct identification of graduating seniors. 
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APPENDICIES 

 

APPENDIX A 

 

25 short answer image identifications (skipping dates) from Honour & Fleming THE VISUAL 

ARTS: A HISTORY 7th ed. rev. (selected images from Chapters 8, 9, 10) 

1. [8.29] Coronation Mantle of Roger II 

2. [9.10] S. Miniato al Monte, Florence, Italy 

3. [9.11] Florentine Baptistery 

4. [9.12] Baptistery, Cathedral, Campanile in Pisa, Italy 

5. [9.47] Campo and Palazzo Pubblico in Siena, Italy 

6. [9.67] Nave of San Francesco in Assisi, Italy 

7. [9.69] Bonaventura Berlinghieri, St. Francis 

8. [9.70] Anon., St. Clare 

9. [9.73] Cimabue, Madonna Enthroned with Angels and Prophets 

10. [9.75] Nicola Pisano, Allegory of Strength 

11. [9.76] Giovanni Pisano, Pulpit in Sant’ Andrea in Pistoia, Italy 

12. [9.78] Duccio, Virgin and Child Enthroned in Majesty 

13. [9.81] Giotto, Last Judgment in Scrovegni Chapel, Padua, Italy 

14. [9.83] Giotto, Lamentation 

15. [9.84] Simone Martini, St. Louis of Toulouse Crowning Robert of Anjou King of Naples 

16. [9.85] Ambrogio Lorenzetti, Allegory of Peace, Palazzo Pubblico, Siena 

17. [9.87] The Doge’s Palace, Venice 

18. [9.88] Unknown Master, The Wilton Diptych 

19. [9.89] The Limbourg Brothers, September from Très Riches Heures 

20. [9.90] Gentile da Fabriano, Adoration of the Magi 

21. [9.91] Claus Sluter, Moses Fountain, Dijon, France 

22. [9.92] Claus Sluter, Head of Christ from the Moses Fountain 

23. [10.4] Brunelleschi, Foundling Hospital, Florence, Italy 

24. [10.5] Masaccio, Holy Trinity 

25. [10.6] Masaccio, The Tribute Money 
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APENDIX B 

 
Visual Analysis grading sheet for Bruegel’s Hunters in the Snow, fig.11.67 p. 504 in Honour & 

Fleming THE VISUAL ARTS: A HISTORY 7th ed. rev. 

  

  

FORMAL ORGANIZATION/PICTORIAL 

CONSTRUCTION OF THE IMAGE          0-20 points: ________ 

  

RANGE & USE OF COLOR IN IMAGE     0-20 points: ________ 

  

PROPER USE OF ART HISTORY TERMS  0-20 points: ________ 

  

LEVEL OF DETAILS NOTED/DESCRIBED  0-20 points: ________ 

  

OVERALL QUALITY OF THE ESSAY       0-20 points: ________ 

  

  

                                                              TOTAL POINTS ________ 
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APPEDIX C 

 

Honour & Fleming THE VISUAL ARTS 7th ed. rev.  

Text Questions (end of CHAPT. #9) giving questions page #s (revised Jan 17, 2023) 

Chapt. 9. remainder of Medieval Christendom (first 25 blanks) 

p. 393* Who introduced Gothic architecture into Italy? ____________ 

p. 393* Was the Church of St. Francis at Assisi (San Francesco) begun before or after that 

saint died? _________ When was it consecrated? ____________ 

p. 393 What two features does the Church of San Francesco at Assisi share with Gothic 

cathedrals from France? _______________ & _________________ 

p. 393 Briefly describe the plan of S. Francesco at Assisi. _________________ 

p. 394* The high crypt area at this church is called? __________________ How many aisles 

comprise the nave of the upper church? _____________ Are its nave columns fat or thin? 

___________________________________ 

p. 394 In what way was this “a new type of church”? ____________________________ 

___________________________________________________________________ 

p. 394* Who married Lady Poverty? _________________________ 

p. 395 Who were the Fratri minori? _________________________________ 

p. 395* which Italian founded an order of nuns taking a vow of poverty in emulation of St. 

Francis? __________________ 

p. 395* What happened when Arnold of Brescia complained about “priests who have estates, 

bishops who hold fiefs, and monks who possess property”? _______________________ 

p. 395* How did the Cistercian monastic order react to the message of the Franciscans? 

__________________________________________________________________ 

p. 395* Name the mendicant order/task force, established by a Spaniard, battling the 

supposed heresy of the Albigensians. ____________________ What later dreaded arm of the 

Catholic church did this group help staff? ________________________________ 

_____________________________ 

p. 395* What was another way of referring to the Dominicans and the Franciscans? 

________________ and _________________ 

p. 395 Name two famous 13th c. Dominicans other than St. Dominic: _________ and 

______________ Name an equally famous 13th c. Franciscan (but not St. Francis himself) 

_______________ 

p. 395* Which writer helped popularize the vernacular language in Italy through his famous 

writings? _______________ 

pp. 395* What is the full significance of the Cantico delle creature? ________________ 

____________________________________________________________ 

p. 395* There remains a debate about who painted the frescoes in the Upper Church of S. 

Francesco at Assisi. Who are the two lead candidates? _________________ and 

__________________ 
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APPENDIX  D 
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APPENDIX E 

Department of Fine Arts Visual Arts Program 

Senior Exit Exam Results April 2025  

Painting Specialty*:  

Drawing                                                                   90%                             

2 and 3-Dimmensional Design                              100% 

Art History                                                  80% 

Painting                                                                    60% 

Graphic Design Specialty*: 

Drawing                                                                50% 

2 and 3-Dimmensional Design                                90% 

Art History                                                 50% 

Graphic Design                                                       70% 

Painting Specialty*:  

Drawing                                                                   50% 

2 and 3-Dimmensional Design                                60% 

Art History                                                               40% 

Painting                                                                    70% 

Graphic Design Specialty*: 

Drawing                                                              100% 

2 and 3-Dimmensional Design                              70% 

Art History                                                90% 

Graphic Design                                                100% 

Graphic Design Specialty**: 

Graphic Design                                                  9.3 

Graphic Design Specialty**: 

Graphic Design                                                  3.3 

Graphic Design Specialty**: 

Graphic Design                                                  8.7 
Graphic Design Specialty**: 

Graphic Design                                                 3.3 

Graphic Design Specialty**: 

Graphic Design                                                  8.7 
Graphic Design Specialty**: 

Graphic Design                                                  8 

Graphic Design Specialty**: 

Graphic Design                                                   7.3 

Graphic Design Specialty**: 

Graphic Design                                                  9.3 

Graphic Design Specialty**: 

Graphic Design                                                   9.3 

 Graphic Design Specialty**: 

Graphic Design                                                 3.3 

Graphic Design Specialty**: 

Graphic Design                                                    7.3 

 Graphic Design Specialty**: 

Graphic Design                                                 3.3 

Graphic Design Specialty**: 

Graphic Design                                                6.7 

*Total Points: 11,700 

*Mean Score: 73.125% 

*Median: 70% 

Notes: 

*Data is based on four students who actually completed the requisite tests and were verified to be 

graduating. 

**Unable to assess, as the tests that were administered were a different test that did not include Art 

History, Drawing, and 2 and 3-dimensional design. The test only included Graphic Design. 

A 15-point test was administered. To be comparable to other scores, the scores needed to be normalized 

to a 10-point scale (see the conversion table below- APENDIX C). 

-Unable to discern graduating visual arts seniors vs non-graduating.  

-The data provided by the faculty was incomplete, and we were unable to discern who was graduating or 

not, as not all student names were provided on the tests. 
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APPENDIX F 

 

Conversion Table for 15 Point Score to a 10 Point Score 

Score (out of 15) Converted Score (out of 10) 

15 10.0 

14 9.3 

13 8.7 

12 8.0 

11 7.3 

10 6.7 

9 6.0 

8 5.3 

7 4.7 

6 4.0 

5 3.3 

4 2.7 

3 2.0 

2 1.3 

1 0.7 

0 0.0 

 


