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Francis Marion University is a four-year public institution established by the state of
South Carolina. It is located in the northeastern part of the state near the city of
Florence and has more than 4,000 students. Its purpose is threefold: to provide
students with an excellent education, stimulate inquiry and research, and serve the Pee
Dee region and the state of South Carolina.

Francis Marion University adheres to the primary purpose for which it was established
as a college in 1970: to make available excellent educational programs for the people of

.| the region and the state. The University offers bachelor’s degrees in a wide range of
| liberal arts disciplines, as well as in the health sciences, education, and business. The

University also offers professional degrees at the baccalaureate, master’s, and specialist
levels, and a professional doctorate.

While maintaining high standards, we serve students with a broad range of preparation

1 and ability. We seek a wide variety of students, primarily from the Pee Dee region, but

also from the entire state, other states, and foreign countries. We believe that a student
body diverse in age, racial and ethnic background, and country of origin enriches the
education of all students. To achieve its educational goals, the University has
outstanding faculty members distinguished by high achievement and diverse academic
backgrounds. We provide traditional and, when appropriate, non-traditional instruction,
access to an excellent library as well as electronic resources, and staff members
committed to student learning and success. A low student-faculty ratio and faculty
concern for the individual student help us to achieve our goals. The University
recognizes the importance of the out-of-the-class-room experience and offers
opportunities for students to engage in activities that promote personal growth. In
addition, the University provides students with special learning opportunities, such as
an honors program, internships, study abroad destinations, and cooperative degree
programs.

Since our highest priority is excellence in teaching and learning, we believe that
intellectual inquiry and analysis by students and faculty members are essential. We
encourage all scholarly pursuits, including student research for courses and faculty
research for presentation and publication and for use in the classroom. The University
provides faculty members with support for professional development through resources

| for innovative teaching, scholarship, and service. Our goal of an academic experience

built on inquiry and research as well as the transmission of information allows students
to develop their ability to think and communicate, to gain knowledge and skills, to
pursue a career or further study, to appreciate the creativeness of the human mind, to
be aware of the human and natural environment of the world, and to have the capacity
to pursue a life of learning and understanding.
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The University also serves the needs of Florence and the surrounding area in ways
beyond formal education. Numerous artistic and cultural activities, athletic programs,
health initiatives, and outreach efforts benefit not only our students, but alsc the
community. Yo foster the economic development of the region, we offer consuiting
services to business, industry, and government. Academic and practical assistance to
area schools is basic to our endeavors. Faculty and staff members participate in and
cantribuie to a wide range of community activities.

Francis Marion emphasizes tiberal arts education white offering new academic programs
with innovative technology. It is small enough to provide attention to each students, but
large enough to offer a variety of academic and cultural resources. It thus combines the
advantages of a liberal arts college with the resources and programs of a public
university.

Revision Approved by the FMU Faculty, October 13, 2016

Revision Approved by the FML Board of Trustees, November 17, 2016
Revision Approved by 5C CHE, February 2, 2017

Revision Approved by 5C Legisiature, Aprif 198, 2017

Revision Approved by SC Governor, April 24, 2017

*{ Francis Marion University aspires to be an academic leader recognized for innovation
-1 and quality in teaching and learning with a commitment to outreach and service to the
" | Pee Dee Region of South Carolina and beyond.

o Ongoing objectives:

1. Transforming Education for a Rapidly Changing World: We must create a
transformative faculty whose scholarship crosses disciptinary boundaries and
whose energy sparks intellectual creativity. As such, we need to:

a. Maintain and expand quality academic programs.
b, Continue 1o support and huild an excellent faculty
c. Maintain academic accreditations as indicators of program quality

2. Success Starts Here: We must develop new initiatives and measures to increase
our student success rates and further support our campus community of
scholars and learners. As such, we must:

a. Improve student academic success rates

b. Increase student enrollment and retention

¢. Develop the technology on campus to address future needs of students,
faculty, staff and administrators

d. Maintain investments in informational rescurces and educational
support services

e. Increase external funding

f. Develop the physical facilities, natural resources and infrastructure of
the campus

g. Enhance the University's image through an aggressive, focused
marketing campaign
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Creating Scholarship with Consequence: We must be responsive to our iocal
community which means launching new programs to support local industry and
creating organizations and structures that enhance culture and public life in the
Pee Dee Region and across the State. We must increase our commitment to
translational research, creative work, and practice in order to address great
challenges, notably in health care, life sciences, and engineering, but also in the
arts, humanities, professions, and social sciences. As such, we must:
a. Raise the quality, variety, and visibility of athletic, artistic, cultural, and
ather community-supported programs
b. Emphasize career development and job placement services for all
students of the University
¢. Increase internship opportunities for our students with business,
governmental, and public arganizations
d. Develop new programs that suppori the initiatives and needs of local
emplovyers

Connecting the Individual to the World: We must promote glebal and local
engagement to foster mutual understanding and encourage citizenship in a
global context. As the world grows more interconnected, so does the need for
self-reflection and critical thought, appreciation of diversity, civility,
reconciliation, and empathy across ail spheres of life. As such we need to:

a. Increase opportunities for all students and faculty to become aware of
multicultural and global issues and to have international educational
opportunities
Support and fund student and faculty travel

c. Develop international partnerships

This strategic vision is a call to action, a cali to think boldly and to enact the
1 transformations envisioned.

.| Approved by the FMU Faculty, October 18, 2012
Ratified by FMU Board of Trustees, November 9, 2012

Please select yes or no if the agency has any major or minor {internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

: —‘.‘:e‘...s_.. o

RING
ENDATIONS: |
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Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: Christopher M. Kennedy 843-661-1557 ckennedy@fmarion.edu
SECONDARY CONTACT: | John J. Kispert 843-661-1110 Jkispert@fmarion.edu

| have reviewed and approved the enclosed FY 2017-18 Accountability Report, which is complete and accurate
to the extent of my knowledge

AGENCY DIRECTOR (SIGN

AND DATE): \ /b )[\ .

(TvPE/PRINT NAME): Dr. Luth&rF Carter, PreStdent Francis Marion University

e 1

BOARD/CMSN  CHAIR /
(SIGN AND DATE): /

(TyPE/PRINT NAME): / ¥~ Robert E. Lee, Chair, Francis Marion University Board of Trustees
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AGENCY’S DISCUSSION AND ANALYSIS

Founded as a state college in 1970, Francis Marion University (FMU) adheres to the primary purpose of its
establishment: to make available to people of all ages and origins an exceilent baccalaureate education in the
liberat arts and select professional programs in business, psychology, education, and the health sciences.

FMU provides traditional classroom and laboratory instruction, innovated on-line and hybrid courses, as well as
access to an excellent library and electronic learning resources. FMU places high value on academic and
intellectual development of students, scholarly and professional development of faculty, and educational and
cultural enrichment of citizens of the Pee Dee. The University also delivers educational opportunities to a
diverse population and prepares South Carolina students to contribute to the growth and quality of life in South
Carolina. FMU embraces the development of professional programs and graduate programs in response to
community needs while recognizing the importance of increased interdependence in the world and awareness
of other cultures. The hope is that an examination of a common body of knowledge will ensure that students
have the necessary skills and information to function effectively and ethically in a rapidly changing world.

The University is accredited by the Southern Association of Colleges and Schools Commission on Colleges
{SACSCOC). FY2017-2018 marked the year of our SACSCOC accreditation reaffirmation effort. As such, we have
had a team of faculty, staff, and administrators working on this since fall 2016. We submitted our SACSCOC
Compliance Repart on September 11, 2017, that was followed by our Focused Report submission in December
2017. We then underwent the SACSCOC on-campus site visit on March 13 through 15, 2018. Qur final responses,
including our new QEP were submitted in August 2018. Fina! confirmation is expected from SACSCOC during
their December 2018 meeting.

The FMU Industrial Engineering program underwent initial program review by ABET {Accreditation Board for
Engineering and Technology) in 2017-2018. We will receive word from ABET in August 2018 on our
accreditation status. This status will then be made available to the public in October 2018.

The FMU Physician’s Assistant {(PA) Program is currently on Accreditation Probation by the Accreditation Review
Commission on Education for the Physician Assistant (ARC-PA}. Our Provisional-Monitoring Application was
submitted on July 12, 2018. Our site visit from ARC-PA is scheduled for October 4-5, 2018, with the next
accreditation review to determine our status occurring in March 2019, After this review we will be notified if
the Probhation status is lifted and if our Provisional Monitoring application is approved. If approved we will he
cleared for Final accreditation status in 2020.

Following a successful site visit from the Council for Academic Accreditation {CAA) in Audiclogy and Speech-
Language Pathology, the accreditation arm of the American Speech-Language-Hearing Association (ASHA) on
April 2, 3, 2018, the CAA met in July, 2018 and granted accreditation candidate status for five years to FMU’s
Master of Speech-Language Pathology program {MSLP). The First Cohort of MSLP students wili being in fall 2018.
Additionally, to assist with student preparation, in fall 2017 we passed through our institutional process a
number of pre-requisite courses {pre-professional courses) needed for acceptance into the Masters of Speech
Language Pathology Program. Those pre-requisite courses in SLP began in January 2018.

The FMU School of Business is accredited by the Association to Advance Collegiate Schools of Business Schoof of
Business (AACSB). The Interim report was completed in June 2017, a Peer Review Team has been appointed as
of August 2018 to commence work on our reaffirmation process: The Program Self Study is due in spring 2019
and AACSB will have a scheduled site visit in spring of 2020.
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The FMU School of Education is fully accredited through NCATE. In fall of 2021, we will go through the next full
accreditation under CAEP. The FMU Department of Fine Arts has programs accredited by NASAD (the National
Association of Schools of Art and Design) and NAST (the National Association of Schools of Theater). NASAD
compliance was last attained in 2014 with a ten year cycle. NAST compliance was last attained in 2017 with a
ten year cycle. The FMU Nursing Program, both pre- and post-licensure as well as the MSN /Nurse Educator and
MSN/Family Nurse practitioner tracks are accredited by the Accreditation Commission for Education in Nursing
(ACEN) until the 2020 cycle. Presently, the Doctor of Nursing Practice (DNP) program is a candidate for ACEN
accreditation.

The FMU Nursing Program in now in its second year of a HRSA Nursing Workforce Diversity grant totaling
1,817,437 for 4 years. Another HRSA grant, Scholarships for Disadvantaged Students in in its 3" year and totals
$2,265,457 for 4 years. The $645,540 grant for The Nurse Education, Practice, Quality and Retention (NEPQR)
Program — Veteran’s Bachelor of Science Degree in Nursing will finish in 2018, but we will still offer the
innovative RN to BSN program for any admitted Veteran students as a thank you for their service.

FMU’s School of Education became one of four teacher education programs in the country selected to
participate in a groundbreaking instructional program for teachers, funded by a $724,159 grant from the ECMC
Foundation through the prestigious Buck Institute for Education.

The Center of Fxcellence to Prepare Teachers of Children of Poverty hosted its 11" Annual Summer Institute on
campus on lune 19-21, 2018. The two-day conference provided professional study opportunities for more than
400 teachers from as far away as New York, school leaders, and education stakeholders. Four keynotes
addresses delivered by nationally-acclaimed speakers, along with more than 30 breakout sessions, and the
Poverty Simulation were offered during the course of the institute.

The Center of Excelience for Coliege and Career Readiness hosted Activate Academy this July. They had more
than 50 rising ninth graders from Florence County Schootls on campus the week of july 23, 2018 to participate in

goal setting activities, field trips to area businesses, and sessions with university faculty.

Highlights of the year in review (2017-2018)

During fiscal year 2017-2018, Francis Marion University was once again recognized by The Chronicle of Higher
Education as a "Great College to Work for" Honor Roll Recipient. This marks the seventh year in a row that we
have received that recognition. The University was also once again recognized as one of the South's Best
Regional Universities in U.S, News and World Report's "America's Best Colleges” issue. Additionally, for the first
time, FMU was recognized as one of the Best Ethnically Diverse Universities in the South for 2018 by U.S. News
and World Report.

[n August 2017, FMU launched its redesigned website that has been well-received by students, faculty, staff, and
visitors alike. In September 2017, FMU's School of Business and the Kelley Center for Enterprise and Innovation
partner to launch the inaugural Certificate in Executive Management class. Later that fall, the FMU’s Board of
Trustees approved a new Bachelor of Science Degree in Healthcare Infoermatics.

In December, 2017 FMU and Coastal Carolina University entered into an agreement with the Belle W. Baruch
Foundation to create the Belle W. Baruch Institute for South Carclina Studies at Hobcaw Barony, a 16,000-acre
research reserve located on the South Carolina coast near Georgetown, SC. Also in December, FMU’s first class
of Physician Assistant students completed the didactic portion of their education and began their clinical
rotations in January 2018, Additionally in January 2018 FMU’s first class of Doctor of Nursing Practice students
matriculate.
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Highlights of the year in review (2017-2018) continued...

In early spring 2018, FMU’s Dooley Planetarium celebrated its 40th anniversary on campus with many public
showings and events. While in February 2018 FMU celebrated its Homecoming with the largest turnout in school
history. Later that spring, FMU and the South Carolina Council for the Humanities hosted a very weil-attend
symposium entitied: Beyond Mother Emanuel and the Confederate Flag: A Symposium on Race, Culture and
Understanding.

At their spring meeting, the FMU’s Board of Trustees approved of a new Master of Education in Teaching and
Learning, along with ratifying a new History secondary education track and new tracks in Business for Sports
Management and Sports Marketing in the Bachelor of Business Administration program. In late spring FMU
signed international study exchange agreements with Carlow College, St. Patrick’s, in Carlow, and University
College Cork in Ireland as well as with Montpellier Business School in Montpellier, France. FMU students and
students from these international partners will begin study at their various universities starting in the fall 2018
semester. Finally, at their summer 2018 meeting Francis Marion University’s Board of Trustees ratified the
Gerontology and the Psychiatric degree tracks for our APRN Program, providing yet more options for our
students al! the while helping to meet critical healthcare needs in the Pee Dee region and our State.

Looking ahead to FY2018-2019, FMU has developed several high-level goals tied to its general mission and
overall strategic plan. Additional, these goals link to and support many of South Carolina’s Statewide Enterprise
Strategic Objectives (SESOs).

Goal 1: Provide South Carolina and the Pee Dee region with High Quality Higher Education

During 2018-2019, Francis Marion University will continue to develop and offer new undergraduate and
graduate programs designed to meet our student and community needs. In undergraduate initiatives, we have
a Biclogy secondary education track as well as a History secondary education track to start in fali 2018, to
address the predicted shortage in our region and state of High School teachers. Additionally after conducting a
feasibility study and with great support from the local medical community, we developed and will offer, starting
in fall 2018 a BS in Health Informatics. Also in the area of Healthcare/health science we will begin offering in
August 2018 our Master of Speech-Language Pathology program, while this December 2018 we will see our first
doctoral students graduate from our DNP program. Additionally, with the approval by our Board of Trustees of
APRN tracks in Gerontology and in Psychiatric nursing, we will move those new offerings through the CHE
approval process this cycle. Still more new offerings at both the undergraduate and graduate level inciude new
tracks in our BBA program for Sports Management and Sports Marketing and an innovated new graduate degree
in our School of Education, a Masters of Education in Teaching and Learning. Other programs on the horizon
include additional offerings in the School of Health Sciences with a feasibility study to be commissioned to
evaluate the need to develop programs in Recreational, Physical, and Occupational therapies. Additional
feasibility studies will be commissioned in due course to evaluate the need to develop new programs at both the
undergraduate and graduate level. All our initiatives here pair nicely with the SESO on Education, Training and
Human Development.

Goal 2: Provide Programs Necessary to Ensure Student Academic Success and Engagement

Throughout 2018-2019, FMU will continue with the development and support of the Center for Academic
Success and Advisement (CASA) to improve student retention, raise graduation rates, and provide for greater
academic success. This is a one-stop center where students can receive academic advising, course tutoring,
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career guidance, and other associated assistance. CASA is charged with duties such as freshmen student advising
as well as increasing student retention and improving our graduation rate. FY2017-2018 marked the first full
year that CASA has been operational and additional staffing and progressive ideas such as an ‘early alert’
warning system for student success/progression have recently been initiated. Other initiatives include
expanding University Life 100 course offerings for the entire freshman class, developing a peer-mentoring
program (Patriot Mentors) that will pair incoming freshmen with upper division students and offering more
facuity advising workshops to assist faculty in better serving students' academic needs. Additionally, we offered
for a second year the Summer Swampfox Seminar, a college preparatory course of study for students who are
minimally below admissions criteria; with satisfactory completion of the seminar they are admitted to the
University. Beyond those initiatives, we are continually seeking to increase institutional funding for needs-based
and merit scholarships. FY 2017-2018 marked our SACSCOC accreditation renewal effort. For this effort, we
developed a new Quality Enhancement Program (QEP} for the University. That program will build on our highly
successful past QEP, the REAL program, which has provided students with a rich array of experiential learning
opportunities. The new program, PEAK (Professional Experience and Knowledge), will focus on professionalism.
Whereas REAL broadens students’ perspectives, largely through travel opportunities, PEAK will foster skills and
experiences that are attractive to employers, which will assist them in obtaining career positions, PEAK wili not
replace the REAL program, as we will offer both for our students. Instead, it will provide a necessary
complement; one that will help students make the transition from the university to the workplace. The PEAK
program is slated to begin on our campus in 2019 foilowing the SACSCOC December 2018 meeting. Additional
efforts will be to increase envollment and participation in the Leadership FMU Program, continue to encourage
and support our international exchange program with new partnerships established with institutions in France
and Ireland, and begin the new partnership with CCU and the Belie W. Baruch Foundation with the Institute for
South Carofina Studies (ISCS) at Hobcaw Barony. Our initiatives within this goal support the SESO on Education,
Training and Human Development.

Goal 3: Support Faculty and Staff Development

During 2018-2019, Francis Marion University will continue to provide faculty leadership training opportunities
through participation as appropriate in programs offered by the Harvard Institute of Education Management,
the American Council on Education, the HERS Institute, and similar programs both exiernal and internal to the
Agency. We will continue to provide adequate professional development funding for faculty research and
development. Beyond those specific ‘higher-education leadership’ programs, for the 2017-2018 year FMU
funded 216 faculty travel and research requests totaling $285,846. Support at that level for faculty professional
development will continue in the current fiscal year. Additionally, the University will also continue its internal
staff development program for promising young staff members. Our initiatives within this goal continue to
support the SESO on Education, Training and Human Development.

Goal 4: Expand Cooperative Programs with Community Partners

During 2018-2019, Francis Marion University will continue working through the Pee Dee Health Education
Partnership—a consortium composed of the University of South Carolina, Francis Marion University, Carolinas
Hospital System, and Mcleod Health—to deliver healthcare education programs to the region and the state. We
will collahorate as appropriate with the USC School of Medicine in bring third and fourth year medical students
to the Florence regional clinical campus of USC-SOM. Additionally, in cooperation with The City of Florence,
FMU's Kelley Center for Enterprise and innovation will further grow and develop in Downtown Florence the
Business Incubator in the North Dargan Innovation Center (NDIC}. Building upon the successful launch last
September, FMU’s School of Business and the Kelley Center for Enterprise and Innovation will continue to
partner in a Certificate in Executive Management program. FMU will continue to reach cut to area education
leaders and institutions as we grow the Patriot Pathways/Bridge Program between FDTC and FMU, as well as
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support and develop our 'Patriot College' for dual credit with FSD1 and Home schooled students, FMU's Center
of Excelience for College and Career Readiness will offer "readiness summits” to improve readiness for college
and for work in the region and the state. Working with local schoel districts, the Center will also sponsor the
annual "Activate Academy" for rising 9th graders and will increase the number of rising Sth graders participating.
Additionally, through the sponsorship and continued partnership with Duke Energy, FMU offers the Nen-Profit
Leadership Institute (NPil). This Institute brings together ncenprofit professionals from across the Pee Dee
region to develop and enhance their skills over the course of several months. The Duke Energy Foundation
provides for scholarships to attend NPL! and to create a workshop on grant writing. Our initiatives within this
goal support the SESO on Education, Training and Human Development as well as the SESO on Public
Infrastructure and Economic Development.

Goal 5: Provide a Safe and Secure Campus Environment for Students, Staff, Faculty and Visitors

Francis Marion University will continue in FY 2018-2019, to develop and implement measures to maintain and
expand Safety and Security Systems and Measures for our campus community. These include instaflation and
maintenance of equipment and webcam monitoring on all classroom corridors and hallways as well as improved
locking systems on classroom deors as well as improvements and additions to the University’s emergency kiosks.
FY 2017-2018 saw the project to upgrade the security cameras in resident housing areas from older analog to
new digital cameras. Additionally, we added 64 new cameras. These new cameras bring cur total camera count
on campus to 294 cameras. To enhance safety and security, our facilities department has started a big push to
replace the old outside fights with new, brighter and more cost effective LED lights. The University patrol officers
are now all equipped with body cameras. Last year we upgraded our emergency siren system to include a
command module which aftows us to perform daily checks of the system as well as to visually track the status of
our emergency sirens on tampus. We shall continue to develop and train our staff with the new equipment and
procedures. Furthermore, over the year we will work to develop strategies to get closer to 100%
enrcliment/participation in our Swamp Fox alert network for students, faculty and staff. Additicnally we will
continue to provide ali appropriate training for faculty and staff in regards to active shooter situations, tactical
response, and Title X issues. Our inifiatives within this goal support the SESO on Maintaining Safety, Integrity
and Security. '

Goal 6: Improve the Technical Tools Necessary to Address Needs of the University Community

During FY 2018-2019, Francis Marion University will continue to develop the technolegy on campus to address
future needs of students, faculty, staff, and administrators. Ways in which we have addressed this is the
implementation of a 5-year refresh cycle for all laboratory and classroom computers along with other initiatives.
In the fall of 2017, we implemented a 24/7 computer lab in the residence hall area and for FY 2018-2019 we will
continue to offer this to our students. Data fram fall 2017 semester indicate that the Housing Computer Lab was
accessed 8169 times by students while 4950 accessed it in the spring 2018 semester. Additional technological
upgrades were completed in 2017-2018 for a Sociclogy Computer Lab, as well as upgrades in CPUs in the
following classrooms: FH: 108B, 114A, 1408, 142B, 2104, 210B, 213A, 213B, 213C, 251A, 251B; CEMC: 208A,
208B, 210, 228A, 228B, 227, 234B, 241B; LNB: 131, 137, 145, 205, 214; MSB: 220; LSF: 308.

Fall 2018 will mark the final steps in the transition from BOSANOVA to our new Enterprise Resource Planning
System {ERP) Colfeague by Ellucian which will bring better services, more streamlined business processes, and
increased transparency across the campus Colleague. This new system promises to provide faculty advisers with
easier access to student records, make possible more efficient enroliment of students, streamline student
advising, provide more efficient financial aid disbursement, and make possible more efficient data collection and
resource management. Throughout the past year we held workshops, training sessions, and data inputting
necessary to transition to this new system. The new academic system software wilt benefit students, faculty, and
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administration. Additional improvements in technology and technological tools incluge: maintain annual funding
to the Institutional Technology committee to award technology grants to individual faculty; purchasing headsets
for the Writing Center to facilitate on-line tutoring; purchasing a new career online software package;
developing infrastructure for planning and developing online and hybrid courses; purchasing Respondus, a
premier lock-down browser system, for on-line testing; and upgrading our Blackboard learning management
system in August 2018. All our initiatives within this goa! support the SESO on Public Infrastructure and
Economic Development.

Goal 7: Facilities and Infrastructure

During the last year Francis Marion University completed upgrades in the soundproofing in various classrooms,
and therapy rooms in the Carter Center for Health Sciences in downtown Florence, This building supports the
Nurse Practitioner, Physician Assistant, and graduate clinical Psychology programs. Additionally it provides space
for third and fourth year medical students from the USC School of Medicine. To make the space useful for our
Speech Language Pathology Program which started pre-requisite classes in January 2018 and will begin the
Master’s level cohort in August 2018, the soundproofing upgrades along with specialized audiology eguipment
was purchased and installed. Moving forward, building off our Campus Development Master Plan we anticipate
the renovation of the Former Federai Post Office building as an additional Health Sciences
instructional/therapies building. This building is located directly across the street from the Carter Center for
Health Sciences in downtown Florence, That along with the new construction of the FMU Honors Center to
house the University Honors program, our international exchange program, and the McNair Institute for history
and government will be the major new initiatives and projects for the coming year if appropriations are secured.

FY2017-2018 saw the completion of many rencvation projects around the campus: The campus entranceway
signage/fountain off Highway 501/30%1 was completed; The Leatherman Science Facility’s Greenhouse
renovation was finished; FMU’s Rogers Library underwent renovations that included installation of new
automatic sliding entry Doors, a Computer Classroom renovation, and electrical capacity expansion for the 1st
Floor; The GAC Athletic Complex Entry Area drainage upgrade was completed in May 2018; Roofing projects
inciuded, the Lee Nursing Building Re-Roof Project, The Ervin Dining Hall Re-Roof Project, and the Village
Apartment Roof Repfacement, completed in August 2018. Beyond that in FY 2018-2019 we will follow our
routine maintenance schedule including summer refurbishment to maintain our facitities while working to
encourage environmental sustainability in any future projects. In doing this we will be good stewards of state
funds while we continue to develop and enhance the campus in a manner that is consistent with our strategic
plan which states that FMU “must maintain and expand its physical facilities to preserve their beauty and to
enhance the viability and environmental sustainability of the campus.” Our initiatives within this goal support
the SESO on Public Infrastructure and Economic Development,
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Subsection One: Risk Assessment and Mitigation Strategies

In this subsection we are required to identify the potential most negative impact on the public as a result of
Francis Marion University nof accomplishing our goals and objectives. Simply put, if we do not meet our self-
imposed goals or address those Statewide Enterprise Strategic Objectives, we will fail in our very mission to
exist; which is to provide students with an excellent education, stimulate inquiry and research, and serve the
Pee Dee region and the state of South Carolina. From new program development, through accreditation
compliance and completion, undertaking faculty and staff development, and continuing with campus
infrastructure upgrades and maintenance, while safeguarding revenue for operations, we must embrace a
levelheaded, multifaceted approach to have success and serve the citizens of the Pee Dee region and our state.
Significant problems could arise if we as an institution fail to keep current with educational accreditations and
requirements as well as not remain current with new developments in all the various fields. Moreover, if we fail
to be good stewards and trustees of public funds, disastrous consequences could befall our agency. While we
are very prudent and efficient in regards to our agency’s operations, progressive and forward thinking on the
part of the agency’s leadership will help to mitigate the effects of an economic downturn or significant loss of
enroliment. Our ongeing initiatives of growing new programs, most recently in the area of the health sciences
has aided in keeping our capital and enrollments at very sustainable levels. Other alleviation strategies to deal
with possible financial concerns for the agency could include the desire for state appropriations to return to
levels prior to the 2008 recession. A continued appeal planned for the fiscal vear will be an in state student
supplement, which requests for legislative appropriations to help shoulder our cost of educating a high
percentage (95%) of in-state students. An additional request in legislative appropriations is desighed to grow
and develop our new initiatives and programs in engineering and the health sciences to recruit and hire
additional STEM faculty in the areas of Science, Technology, Engineering, and Math to help us expand these
programs to better serve our students, our region, and the State.

Subsection Two: Restructuring Recommendations and Implementations

One area of internal restructuring that came out of recommendations from our SACSCQOC reaffirmation review
process was the creation of a University Planning Council. This new entity will be comprised of President,
Provost, vice president far administration, vice president for business affairs, education foundation director,
faculty chair, and other vice presidents, when appropriate. This Body was created by the university’s President
in April 2018 to perform more systematically the planning, budgeting, and assessment responsibilities previously
assumed by the senior staff. Serving the University Planning Council will be staff which includes: the director of
institutional planning, the director of institutional effectiveness, and the director of institutional research. Some
stated duties and areas of concern for the University Planning Council would include the following:

s Review Faculty Budget Review and Planning Committee recommendations

o Review finances of university {accounts, unallocated contingencies, reserves, development, and
education foundation balances)

* Assess implications to the university plans, goals, and programs

e Begin development of university Accountability Report

¢ Receive reports for programmatic accreditation reviews for existing year

e Review legislative FY18-19 appropriations

e Review FY18-20 planning assumptions [e.g., expected growth; availability of FTEs; community activities
and support (e.g., outreach to rural counties}]

Beyond the creation and implementation of the University Planning Council, there are no additional
restructuring recommendations at this time.
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